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DLA Weapon Systems Performance

Orders Total BOs IPG1 BOs

BOs Reduction Goal MA MA Goal

LinesMA

O
ct-1

5

N
o
v-1

5

D
e
c-1

5

Ja
n
-1
6

Fe
b
-1
6

M
a
r-1

6

A
p
r-1

6

M
a
y-1

6

Ju
n
-1
6

Ju
l-1

6

A
u
g
-1
6

S
e
p
-1
6

O
ct-1

6

0

300

600

900

1,200

1,500

0%

20%

40%

60%

80%

100%

Back Orders Greater Than 90 Days

Total BOs Total BOs > 90 IPG1 BOs > 90

% BOs > 90 % BOs > 90 Goal

Lines% BOs > 90

WSPM: Lee 
Grazetti

As of Jan 2016 the Back Order Greater Than changed from 
180 days to 90 days  and the goal changed from 15% to 

25% of Total Back Orders.

Data Source Fusion/Aviation Demand Chain

As of Jan 2016 the new Back Order goal is to reduce Back 
Orders by 5% from Dec 2015 to Dec 2016. 

Prepared by ALL Solutions/PAL 
Services.
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